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ADDRESS  ON  EMPLOYMENT  OF  THE  BUND  M 

IN  REGULAR  INDUSTRY  ^  rj  5 

(National  Vocational  Guidance  Association,  Cleveland,  1929*) 

Etv'fc'V^A  C. 

v" 

In  speaking  on  the  Employment  of  the  Blind  in  Regular  Industry  I  shall  if  you 
will  permit  mo  to  interpret  the  phrase  Regular  Industry  somewhat  broadly  —  that  is 
I  shall  include  in  It  industry  in  its  broadest  sense— not  merely  manufacturing  but 
trade,  agriculture  etc#  In  other  words  1  want  to  talk  about  the  employment  of  the 
blind  in  comp  tition  with  the  seeing  wherever  It  may  occur#  You  are  all  probably 
more  or  less  familiar  v/ith  the  employment  of  the  blind  In  the  sheltored  workshop 
and  in  supervised  home  industries#  I  shall  talk  about  the  blind  outside  the 
sheltered  workshop— those  who  are  working  in  competition  with  the  seeing# 

I  shall  also  with  your  permission  limit  myself  to  the  blind#  The  most  commonly 
used  definition  of  blindness  is  l/lO  (20/200)  vision  in  the  better  eye#  Tho  census 
definition-^ inability  to  read  ordinary  print  with  tho  aid  of  the  strongest  glasses,” 
is  approximately  the  same#  There  is  another  group  who  suffer  from  such  defects  of 
“vision  as  may  somewhat  restrict  their  choice  of  occupation  but  who  are  far  from  being 
blind  in  the  above  sense  of  the  word#  Of  these  I  shall  not  attempt  to  speak  for  they 
present  somewhat  different  problems  and  the  time  is  too  limited  to  deal  with  them# 

The  American  Foundation  for  the  Blind  with  which  I  am  associated  has  made  during 
the  past  two  years,  a  survey  of  occupations  throughout  the  country  in  which  the  blind 
wore  successfully  engaged  in  competition  with  the  seeing#  From  this  survey  vm  have 
accumulated  over  2000  reports  of  blind  individuals  actually  engaged  in  a  variety  of 
occupations  and  it  is  from  these  data  that  most  of  what  I  am  about  to  say  is  drawn# 

These  2000  oases  have  been  grouped  under  certain  general  headings—  such  as 
manufacture,  trade,  agriculture,  clerical  work,  domestic  occupations  and  professions# 

The  first  group  I  want  to  talk  about  is  the  large  group  employed  in  manufacturing 
establishments# 

You  have  before  you  some  printed  folders  which  tell  the  story  of  this  group#  May 
I  say  that  these  folders  were  prepared  by  the  Foundation  primarily  for  our  contributors 
and  the  material  is  presented  from  that  angle#  If  some  of  the  story  does  not  seem 
entirely  pertinent  to  the  subject  on  hand  I  hope  you  will  overlook  that  fact#  The 
feature  of  this  folder  to  which  I  am  anxious  to  draw  your  attention  is  the  list  of 
factory  operations  performed  by  the  blind#  This  is  I  may  say  only  a  partial  list  and 
numerous  others  could  doubtless  be  added  to  it#  It  does  however  serve  to  give  an  idea 
of  the  variety  of  industries  actually  employing  blind  operators  and  the  range  of 
operations  they  perform#  Nearly  every  manufacturing  industry  is  represented  in  the 
list,  and  before  discussing  the  employment  of  the  blind  in  regular  industry  I  should 

like  to  tall  you  first  something  about  the  blind  as  a  group# 

1 

1 1 

It  i?  estimated  that  there  are  probaNly  100,000  blind  persons  in  the  United  States 
that  is  about  one  per  1000  or  1  in  1200  of  population#  This  means  that  they  form  a 
comparatively  small  group  in  the  general  population#  At  the  same  time  because  of  the 
seriousness  of  their  handicap  they  are  a  group  especially  in  need  of  assistance  in 
obtaining  employment# 

jx  x  urtcur  characteristic  of  the  blind  is  that  a  large  proportion  of  them  are  found  in 
the  higher  age  groups#  This  is  partly  due  to  the  fact  that  certain  diseases  of  the  eye, 
suen  as  cataract  and  glaucoma  are  primarily  diseases  of  old  age#  Certain  systemic 
diseases  are  also  causes  of  blindness  and  make  themselves  felt  in  this  way  In  the 
patient’s  advancing  jroars.  Industrial  accidents  also  affect  adults  principally  and  this 
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tend,  to  increase  the  number  of  blind  in  the  higher  age  groups-  Because  ofthose 
and  other  similar  factors,  45$  of  the  blind  are  over  60  years  of  age,  according  to 
the  last  Federal  census*  Careful  analysis  in  certain  limited  areas  put  t,  is 
nrooortion  oven  higher  say  50$  of  the  blind  have  passed  GO  yoars  of  age*  These  two 
factors— namely  the  comparatively  small  numbers  of  the  blind  and  the  heavy  incidence 
in  the  higher  age  groups  are  most  inportant  in  considering  the  special  problem  of 

employment  of  the  blind* 

The  first  employment  of  the  blind  in  this  country  dates  back  many  years  into  the 
last  century-  It  ms  fonfined  however  to  the  sheltered  workshop  of  which  the 
principal  industries  were  broom  making,  mattress  making,  chair  car  n  and 
traditional  occupations  for  the  blind* 

Tho  first  experiment  in  placing  tho  blind  in  regular  induatry  of  which  I  have 
knowledge  was  mnS  about  1906  in  Massachusetts.  The  first  factory 

to  the  blind  was  Dennison's.  The  job  ms  a  machine  operatlon-f eedlng  a  paper  f old  ng 
machine  or  something  of  that  sort*  It  was  demonstrated  that  a  blind  person  could 
operate  such  a  machine  efficiently  and  without  danger  to  himself  or  other dHn°othe£ 
and  that  he  could  maintain  a  satisfactory  production.  Placements  were  made  in  other 
factories  with  similar  success,  this  extended  to  other  organisations  in  other 

industrial  centers- 

With  the  coming  of  the  World  War,  came  a  new  impetus  for  tho  placement  of  the 
blind  in  regular  industry.  In  tho  first  place  tho  interest  of  the  publio  was 
awakened  byttio  war-blind  who  though  not  numerous,  by  comparison,  hod  an  immense  appeal 
to  public  sympathy.  A  second,  and  perhaps  a  more  powerful  stimulus  was  the  of 

labor  which  caused  the  employers  to  utilise  all  available  labor,  even  the  labor  o.  tho 

handicapped* 

You  have  before  you  a  jfdmeographed  list  of  some  of  these  operations*  I  should 
say,  here,  that  it  is  only  a  partial  list  and  that  many  others  could  be  added  to  it. 

Certain  operations  are  of  oourse  more  frequent  than  others— assembly  jobs  for 
instance  call  for  dexterity  and  deftness  of  touch  and  usually  do  not  require  Bight. 
Feeding  machines,  such  as  drill  presses,  punch  presses,  tapping  machines  etc.  can  be 
done  very  satisfactorily  by  the  blind.  Certain  inspection  f  to  b0 

suitable  for  those  without  sight— for  instance,  inspecting  the  insides  of  shoes  to  la 
sure  that  they®  are  no  nails  protruding  on  the  inside  is  done  by  touch  only,  0  *** T/fL 
the  worker  can  see  and  the  sight  is  not  used.  Testing  auto  valves  is  another 
of  this  sort— the  valves  are  rung,  one  by  one,  against  a  metal  plate  anx.  t  s  w  r*. 
judges  by  the  sound  whether  the  valve  is  free  from  flaws* 

Wrapping,  packing  and  counting  are  other  operations  for  which  sight  is  not 

necessary- 

In  an  analysis  of  about  two  hundred  of  these  records  I  found  the  average  wage  for 
men  to  b©  about  020.  a  week  and  the  average  for  women  to  be  #14*  The  highest  wage 
reported  for  such  operations  was  035*  a  week  (average)  earned  JW  a  tapping  mac 
ooerator-  There  were  a  number  of  others  reported  over  J28*  It  is  to  be  noted  that 
S?  0f  these  hiy  rates  wore  on  and  represent  actual  production. 

There  are  also  many  miscellaneous  jobs  reported  in  factories  work  such  as 
trucking,  stock  keeping,  handyman,  laborer  etc*,  that  are  held  by  men  who  are  total  y 

or  almost  totally  blind* 
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Lh  placer.;  ha.  been  increasing  is  not 

of  tho  other  handicapped  group*.  ^  ^  ^  ^  5ftT,^  Bee,  i fcreover  the  development 

'“la^sI^^rSte^  has  been  particularly  sffaeti-w  to 
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labor 1  sating  machinery  we  shall  find  that  it  makes  available  nee  jobs  .or  .he  . 

^hich  rsplac®  the  jobs  it  took  assay* 

^jss^ssa 

srs.'SSSSMs  «&  £.*»— ■ 

S25S  rjsrsst's  ffsrjrsrs*“ a?ss5  ssu- 

s.*sss  saaa  sss 

articles  for  tolek  there  is  a  demand  am.ng  tho  workers.  Some  stands  keep  open  au-  ing 
H.  --tire  worklne  day.  In  their  most  elaborate  form  such  stands  serve  hot  lunches 
to  the  employees”"  Sometimes  the  blind  man  operates  toe  stand  el°ne— somotiiaos  e^ 
employs^™  or  raore  assistants.  The  conditions  depend  upon  the  stoe  of  the  working 
p^rce?  the  regulations  of  toe  factory,  the  habits  of  toe  workers  e  -c. 

Such  a  stand  clears  at  least  515.  or  $20.  a  vreefc-nany  report  jg; 

and  I  know  of  one  case  where  a  standkeapor  reports  aa  high  as  v400.  in  a  s-ngie  n 

Usually  the  eamloyer  donates  the  space  and  has  no  other  responsibility  for  ^h« 
project?1  Some^toyers  build  toe  stand.  Many  employers  too  do  not  see  a  suitable 
opening  for  the  blind  to  their  production  departments  are  more  than  willing  to  ha 
such  a.  stand  operated  by  a  sightless  nan* 
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